Rotary Club of Canterbury
Community Services Committee

Minutes of the meeting held on Tuesday, 16" August 2022 starting at 11:30 am at the
Cricket Ground.

1. Present Richard Kemball-Cook (Chair), Maxine Blades, David Lewis and Andrew
Barchi

2. Apologies received from Harry Cragg & Sidney Denham

3. Minutes of last meeting held on 3™ May, 2022 were agreed

4. Matters arising from the minutes not covered elsewhere:
a. Rising Sun Children’s Group — Richard to follow up with Ashford RC
b. Music for Change £300 — Maxine to check if donation made, if not to
progress with Jim.

5. Strategic Plan 2022/2023 — Richard

Plan as agreed with RYLA, St Nicholas School, PWYC, Thanington, Rising Sun
Children’s Group as key projects with budgeted funds and other monies available
for local ad hoc projects/funding requests.

6. Finance — funds available — Richard/Maxine
Maxine circulated the email with budget details received from Tony.

The opening balance 1/7 was £2,028.47 plus you have received an additional £447 from
dining account reconciliation. Total £2,475.27

Strategic Plan the following sums are earmarked for expenditure:
RYLA ( c/f 2022/22) £400.

St Nicolas School £400 - £200 each Q1 of Rotary year and Q2 Rising Sun Children’s
Groups - £500 POW Xmas lunch £400

Total for these is: £1700

Current available expenditure before any further additions during the coming year for CS
is £775.27.

7. Updates on CSC Target Charities



RYLA —John, TBA. Maxine noted that that if places not taken in October
2022, then hopefully in April October 2023

St Nicholas School — via email: Sidney anticipates two trips of £200 this
year but is yet to hear from School who are on Summer holiday.

PWYC — Richard noted that £300 had been raised at the American Supper
and that plan was to help fund for Xmas party and related activities.

d. Thanington Resource Centre — Richard/Jim TBA

Rising Sun Childrens Group — Richard Xmas Party

8. Ad hoc requests received — Maxine — see paper attached

a.
b.
c.

9. AOB

Kids Cancer Appeal — MB to write to say that we only fund local charities
Hyde DESO — Not known

312 Training Squadron — MB to write and say that we can’t fund at
present

Archbishops School — Vocational Committee are considering this request.
MB to write and let AS know this.

Haley Talbut — Three months support for £210 agreed. MB to write Haley
and arrange payment with JG

Bekesbourne Village Hall - £150 donation agreed MB will write to confirm
donation and will ask them to let us know what they have bought and
give to recognition RCC. MB to arrangement payment with JG.

Richard noted that he and Cora had held a successful Cello recital raising
£400 funds being split between Rising Sun Children’s Groups and POWC,
and has been sent direct to them.
American Supper - £300 to PWYC

10. Date of Next Meeting 20t September 2022 11:30 Rugby Ground

MB 18/08/2022



